ELECTED OR APPOINTED
HIGHWAY SUPERINTENDENT

Background, Procedures, and Considerations

Currently, all cities and villages in New York State appoint their Highway Superintendents, as
well as 92 towns. A growing number of towns are moving in this direction as technical
requirements and administrative knowledge become more important.

It is generally thought that Highway Superintendent position is fundamentally apolitical. All
residents need and deserve safe roads and bridges, efficient snow removal, as well as high
quality customer service when raising concerns about any of the above.

The elected Town Board is determined by the town’s constituency and should set professional
qualifications and accountability standards associated with appointed positions to ensure
quality of public service for all residents and assure that its team of professionals can work
together to achieve goals set by those elected to represent the people of the Town.

To change these positions from elected to appointed, the Town Board must hold a public
hearing, pass a local law, and organize a mandatory referendum, at which voters will decide if
the law should go into effect or not.

Although Town Law allows towns, through a referendum, to determine whether the Highway
Superintendent will be elected or appointed, if the voters approve having an appointed
position, the Clinton County Personnel Department works with the Town and State to
determine the most appropriate type of appointment: renewable term appointment or
competitive with full Civil Service protections.

One option the Town will need to consider is whether to require its Highway Superintendent to
be a Town resident or whether to waive residency requirements and invite qualified applicants
from adjacent towns to apply, which will give a wider pool of professional applicants from which
to choose.

The Town Board can review pros and cons of appointment options and clarify its preferred type
of appointment prior to the referendum. A chart outlining some of the differences between
elected and appointed positions follows.
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